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BROMLEY COUNCIL - COMMITMENTTO ARMED FORCES COVENANT

INTRODUCTION

The Armed Forces Covenant was published in 2011 by the Government as part of its approach to ensure that the Armed Forces including veterans are
valued and supported, and its core principles were enshrined in law for the first time in the Armed Forces Act 2021. The Covenant which was originally
implemented in 2013 has now been renewed and focuses on helping members of the Armed Forces community have the same access to Government
and Commercial Services and products as any other citizen.

In line with good practice and following the recommendations of the Armed Forces Covenant Fund Trust bespoke project ‘Renewing the Covenant in the
Capital’ the Council has refreshed its pledges which are set out below - these seven commitments are the focus of our new action plan which will be
reviewed annually.
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Demonstrating we are an Armed Forces-friendly organisation.

Strengthening our links with the Armed Forces Community

Seeking to support the employment of veterans and service leavers.

Striving to support the families of the Armed Forces Community

Seeking to support out employees who choose to be members of the Reserve Forces or Cadet Force Adult Volunteers
Ensuring support is given to members of the Armed Forces Community with urgent housing needs.

Recognising and remembering the sacrifices made by the Armed Forces Community

A report is provided for discussion at the annual meeting of the Council’s new Armed Forces Partnership, who will meet formally on an annual basis to
review activity from the previous year, any arising issues, and plans for the following year which will inform the next year’s action plan. Quarterly reporting
will take place through the Portfolio Plan cycle.
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LONDON BOROUGH OF BROMLEY ARMED FORCES COVENANT
ACTION PLAN 2023-2024

Forces Covenantand
displayingthe Armed
Forces Covenantlogo
and ERS status on our
corporate website.

Public Affairs

was shared on a range of communication
channelson 22" June 2023:

Bromley forges forward with Armed Forces
Covenant—London Borough of Bromley

The Armed Forces Covenant with full logos to
be displayed on LBB Corporate website.

To receive logos, employers must sign up for
Bronze status through ERS:

Defence Employer Recognition Scheme -
GOV.UK (www.gov.uk)

Award (ERC) to receive logosto
display on Council webpages.
Complete

Ongoing: |dentify steps needed
to progressto silverand gold
award.

OUR LEAD
COMMITMENT OFFICER / ACTION ONGOING/FUTURE ACTIONS STATUS
TEAM
1.1 | PublicisingourArmed | Culture News release about the re-signingof the AFC | a) Self-nominate for Bronze Logos and Bronze Award displayed

on the Council’s AFC webpage
23Feb24.

Bromley’s Bronze Award to be
publicised through council
channels, includinganewsrelease
and featuringin the council
magazine.

1.2

Promotingagreater
understandingand
awareness of the
needsand
contributions of the
Armed Forces
Community within
the borough usinga
wide range of

Public Affairs

a) Lead Public Affairs Officerto
attend Armed Forces Covenant
working group to identify and
coordinate opportunities for
armed forces communications
through the council’s channels,
including social media, website
and the ‘Our Bromley’ magazine.

Ongoingaction for Lead Officer.



https://www.bromley.gov.uk/news/article/533/bromley-forges-forward-with-armed-forces-covenant
https://www.bromley.gov.uk/news/article/533/bromley-forges-forward-with-armed-forces-covenant
https://www.gov.uk/government/publications/defence-employer-recognition-scheme#documents
https://www.gov.uk/government/publications/defence-employer-recognition-scheme#documents

communication
channels.

b) Signpost new activitiesand
initiativesinthe boroughe.g.,
Bromley Football Club, Veterans
breakfast.

Ongoing

c) Key messages are regularly
shared internally with staff
through the Transforming
Bromley Newsletter.

d) Planned external
communicationsinclude:

Armed Forces Day (June 2024).
Remembrance Day (November
2024)




Culture

Loneliness
Champion

Organisational
Development

e) Opportunities to share the
perspectives of members of
Bromley’s armed forces
community to be sought, to
improve understanding and
encourage reflection from
residents.

An in-depthinterview between
102-year old RAF veteran Peter
Lemon and the Armed Forces
Champion/Mayor of Bromley was
filmed and released through
council channelsahead of
Remembrance Day. This ‘Story
from Bromley’ gave a unique
perspective of Peter’sincredible
experiencesand was shared
widely, including featuringin local
pressand with a full-page article
inthe Our Bromley magazine.
https://www.youtube.com/watch
?2v=5S5iGub3liw and
https://www.youtube.com/watch
?v=Q-e5YdqAAK4&t=0s

f) Linkinwiththe Council’s
Loneliness Champion, Helayna
Jenkins, for new opportunities
and initiatives across the borough
for the Armed Forces Community.
Complete

Meeting diarised between CR & HJ
to discuss 2024 collaborative
work.

g) Organisational Development
to commission external training
(and consideroffering thisto
Partnerstoo)

In progress - Culture/OD Lead
Officerstoinvestigateavailable
and relevanttraining.

13

Encouragingour local
businesses,
community, andlocal
strategicpartnership
organisations tosign
up to the Covenant.

LBB —
Senior
Leadership
Team

Public Affairs

Economic
Development

Opportunities have been identified for
encouragingsign up of the covenant which
will be monitored.

a) Commissioning and
Procurementto consider where
termsin contracts can further
strengthen supporttothe Armed
Forces Community.

b) PublicHealth Teamto consider
terms of contracts forthe 0-19
Programme, Sexual Health and

In Progress - Culture Team to
facilitate these conversations with
Lead Officers.



https://www.youtube.com/watch?v=5S5iGub3l1w
https://www.youtube.com/watch?v=5S5iGub3l1w
https://www.youtube.com/watch?v=Q-e5YdqAAK4&t=0s
https://www.youtube.com/watch?v=Q-e5YdqAAK4&t=0s

NHS Health Checks to support the

Culture Armed Forces Community.

1.4 | Engagingwitharange | Economic Engagement opportunities have been a) To raise awareness of the Ongoing - Culture Teamto liaise
of partnerstoidentify | Development | identified and willbe developed to further Armed Forces, Covenantata with Economic Development
opportunities to fulfil fulfil the Covenant objectives. future meeting of Bromley Team to facilitate.
the objectivesofthe | Culture inthe private, public, and voluntary sectors EconomicPartnership Meetings
Covenant.

1.5 | Raisingpublic PublicAffairs | A dedicated webpagehasbeensetupto Continue todevelop the content | Ongoing- Lead team to continue
awareness of the provide detail about Bromley’'s armed forces of the AFCwebpages foruse by to develop this
Armed Forces community and act as a growinginformation | the Armed Forces community.

Covenantthrough hub, outlining supportand opportunitiesthat | Ongoing
our website are available across the borough formembers

of the armed forces community.
www.bromley.gov.uk/ArmedForces or
www.bromley.gov.uk/Veterans



http://www.bromley.gov.uk/ArmedForces
http://www.bromley.gov.uk/Veterans

the Southeast London
Clinical
Commissioning Group
(SEL CCG) and attend
Covenant
Stakeholder meeting.

CGC and to attendingand participatingin the
Covenant Stakeholder meetings.

(date).

REF. | OUR LEAD ACTION ONGOING/FUTURE ACTIONS STATUS
COMMITMENT OFFICER/TEAM
2.1 | Appointingan Armed | Clir Mike Botting - Sara Bowrey- Director of Housing, Planning, a) Explore options around having | In progress - Culture team
Forces Member AFC Champion Property and Regeneration has been Corporate and Departmental recruiting departmental reps
Championand Senior confirmed as The Council’s Armed Forces Champions. to encourage active
Officer point of Sara Bowrey — Champion. participationin upholdingthe
contact within the AFC Champion Initial discussions took place as AFC.
Counciltoensure our The Armed Forces Member Championis ClIr partof the Armed Forces
commitmentsare Mike Bottingwho as part his Mayoral year is covenant renewal with
implemented and lookingtoraise awareness and funds for representative from Public Health
maintained. charitiesworkingto supportthe armedforces | & Adult Social Care agreed.
communityin Bromley.
2.2 | Ensuringstaffand Culture The Council’snew Armed Forces Partnership | a) Armed Forces Partnership Datesto be agreed.
elected Membersare | Public Affairs will meetformally onanannual basis to (datetbc).
made aware of the HR review activity fromthe previous yearas set
Armed Forces outinthe action plan, address any arising Managers’ Briefing (date tbc).
Covenantfor Bromley issues, and confirm plans forthe following
year. The Action Planto be discussed atthe
Managers briefing and cascaded to all staff.
2.3 | Offeringsupportto Culture The Culture Team organised a uniformed To engage cadetgroupswith LFA [ In progress—Lead Officerto
our local cadet units groups parade as part of the Platinum Jubilee | and Bowie Bandstandlaunch engage with groups.
celebrationsin 2022 and will continue to 2024.
supportour local cadet units.
2.4 | Workingcloselywith | PublicHealth We are committed to working with the SEL a) Attend SEL CGC meetingon Date to be confirmed




2.5

Ensuring that Joint
Strategic Needs
Assessments (JSNAs)
by Council/Public
Health and Wellbeing
Departments take
consideration of the
Armed Forces
community.

PublicHealth
HR

2.6

Making information
about support
available tothe
Armed Forces
community easily
accessible toall.

All LBB Service
Managers

Several key partnership policies, including the
Bromley Mental Health and Wellbeing
Strategy, the Learning Disability Strategy and
the borough’s Suicide Prevention Plan are
beingrefreshed, and will includethe Armed
Forces community asa unique group.

A reportto the Healthand Wellbeing Board
will be shared Summer 2023, a focused
chapteron the Armed Forces will be included
inthe Joint StrategicNeeds Assessment (JSNA)
in March 2024.

a) Physical Activity', 'Mental
Health and Wellbeing', 'Learning
Disability'strategiesand 'Suicide
Plan'will be refreshed thisyear
willinclude the Armed Forces
Community asa group with
specificneeds.

Complete

b) Engage with ICB Colleaguesto
signpostand develop Services
e.g., ‘NHS Talking Therapies’.

Engage with ICB colleagues.

c) As part of the Joint Strategic
Needs Assessment (JSNA),
ColleaguesinPublicHealth with
GPs will identify the offer
available tothe Armed Forces
Community.

Data to be collated on GP
surgeries that have already
signed up to the ‘Veteran
Friendly Scheme'inthe
borough

d) As part of the Liquid Logic
referral processinto Adult’s
Social Care, explore the
opportunity toinclude questions
to identify thosein the Armed
Forces Community.

Use data to signpost users to
additional Services available
to the Community.




2.7

Consideringthe
needs of the Armed
Forces Community as
part of the wider
Bromley community
infuture service and
infrastructure
planning.

Senior Leadership
Team

Ongoing - Work with Lead Teams/Officers
continues to develop strategies with
Partners, including the Armed Forces
Community as an identified group with
specificneeds.




practicesto
encourage staff to
ask patients about
service background.

Forces community with General Practitioners
(GPs), colleaguesin PublicHealth have carried
out a piece of work to identify the offer from
GPs inthe borough tothe Armed Forces
community and if practices are signed up the
Veteran Friendly Scheme which will progress
further.

opportunity torecord where
someone isamemberof the
Armed Forces Community
through Clinical Codes, and Public
Health Surveillance to use this
data to carry out targeted work.

REF. | OUR LEAD OFFICER / ACTION UPDATE ONGOING/ FUTURE ACTIONS | CURRENT STATUS
COMMITMENT TEAM

3.1 | Ensuringthe Armed | PublicAffairs The Council has a dedicated page for ‘Ex- a) Explore options around the In Progress
Forces Community | PublicHealth Service Organisations’ which features linksto | application of the Disabled
has fairaccess to Benefits otherVoluntary and Community Sector Facilities Grant (DFG) to support
our servicesandis Enterprise organisations such as Blind the Armed Forces Community.
not putat a Veterans UK for dedicated advice and support
disadvantage by b) Explore the option of waiving | In Progress
theirservice. Blue Badges feesforthe Armed

Forces Community.

c) Considerthe option of ‘fast In Progress
tracking’ thoseinthe Armed

Forces Community as part of the

Benefits process.

3.2 | Ensuring PublicAffairs A new dedicated ‘Armed Forces Covenant’ Lead Officer/Teams are In progress—Lead Officerto
informationand webpage onthe Council’swebsite is currently | continuingto develop the investigatefurtheroptions.
signpostingto live. webpage and signpost to
appropriate support information and support.
servicesforthe The webpage is a growing information hub,

Armed Forces outlining support and opportunities available | To considerleaflets, magazines,
Communityisfreely across the borough formembers and former postersin libraries too.
available and easy members of the AFC and their families,
to access. bringing togetherthe important work of many
charities and community organisations.
3.3 | ConnectingwithGP | PublicHealth As part of raising awareness of the Armed a) Explore with GPs the Requiresinvestigation from

Lead Officer.
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Ensuring school
admission policies
recognise the needs
of children of the
Armed Forces
community

Education
Admissions

Serving Armed Forces personnel who are not
livinginthe areabut have a confirmed local
posting, are allocated a place in advance of
arrivinginthe borough. The admission
authority holds a school offer open until they
move to the area.

The School Admissions Code allows service
childrento be considered as an exemption to
the Infant Class Size Limit, where the service
childis first on the waitinglistfora school
place.

The Bromley school’s admission
guidance includes guidance for
children of armed forces
personnel.




Employer Recognition
Scheme.

Following the renewal of the Armed Forces
Covenantapply forthe Defence Employer
Recognition scheme - Bronze with
commitmentto Gold standard.

Recognition Scheme complete
with Bronze awarded.

Investigate next stepsto Silver
and Gold Award.

REF. | OUR COMMITMENT | LEAD ACTION UPDATE ONGOING/ FUTURE ACTIONS | CURRENT STATUS
OFFICER/TEAM

4.1 | Whenrecruiting for Organisational The Career Transition Partnership (CTP) isa a) Explore the opportunity to Lead Officer/Teams are
vacancies, Development partnering agreement between the Ministry introduce work experience/ progressingthe actions
recognising the value of Defence and Right Management Ltd which | apprenticeship and training identified to deliverthe
that the Armed Forces | HR provides resettlement supportservices for opportunitiesforour Armed commitmentsidentified
community bring those leavingthe Armed Forces, asthey Forces Community.
including transferable transition from their military careerinto
skills developed employment, furthereducation orretirement
throughtheir military and forup to two years afterleavinginthe
careers. form of employment support.

4.2 | Ensuringthat our b) A decisiontoguarantee an Awaiting decision from the
recruitment processin i interview forthe Armed Forces Chief Executive
inclusive and The Jobs and Employment section of the . Community will be made by the
accessible. Armed Forces Covenant pageson thg website Chief Executive.

signpost the Armed Forces Community to

4.3 | Anticipatingand employmentadvice and support. ¢) The ‘Special Leave’ policy will In Progress
providingreasonable Chief Executive be updatedto clearlyreflectthe
adjustmentsas support available toreserves.
required.

4.4 | Promoting d) Use the annual recruitment In Progress
employment fairas an opportunity tosupport
opportunities to the Armed Forces Community
members of the Armed intoemployment.

Forces Community.
4.5 | RegisterinDefence Registration with Employer Complete




REF. | OUR LEAD ACTION UPDATE ONGOING/ FUTURE ACTIONS | CURRENT STATUS
COMMITMENT OFFICER/TEAM

5.1 | Providingthe HR The Council positively supports staff whoare | The Council continues to
necessary support reservists. Our offerto reservistemployees positively supports staff who are

reservists and ensure thatthe
support available iswidely

for our employees includes:

within the Armed

Forces Community,
including additional
paidleave as
appropriate and
flexible working
opportunities.

5.2 | Whereverpossible,
accommodate the e Eligibility forsickness absence payin
mobilisation of our line with terms and conditions.
reservistsif they are e Eligibility for maternity, paternity and
required todeploy. adoptionleaveinline withtermsand
conditions.
5.3 Encour.age.any The new HR Payroll System that went live in Use internal communications to
reservistsinour . . . all staff to promote how to
L April 2023 will enable us to monitor the .
organisation to . become a Reservist.
. . number of reservists employed at Bromley.
participatein
Reserves Day
5.4 | Ensuringemployees Use the next staff surveyasan

can easily disclose
whethertheyare
members of the
Armed Forces
Community.

e 10 days additional paidleave each
yearto carry out operational training.

o Aflexibleworking policy to assist with
military commitments.

e Managementsupportin preparation
for, duringand after mobilisation.

o Accessto Occupational Health Service.

A survey wentoutto all staff lastyearto
capture data that identifies members of staff
that are also part of the Armed Forces
Community.

promoted

opportunity toidentifyand
capture data around veterans
and reservistsin the workforce.




REF. | OUR LEAD ACTION UPDATE ONGOING/ FUTURE CURRENT STATUS
COMMITMENT OFFICER/TEAM ACTIONS
6.1 | Ensuringour Housing Bromley’s Housing Allocations Schemeincorporates | The Housing Allocations The lead officer/teams are
Housing Allocation The Housing Act 1996 (Additional Preference for Scheme has beenrefreshed this | progressing the identified
Scheme recognises Armed Forces) (England) Regulations 2012, giving year (2024) and confirms ongoing/ future actions.
the needs of the additional preference priority for housing to members | commitmenttothe Armed
Armed Forces of the Armed Forces and theirfamily. Forces Community.
Community,
providing Additional preference is also given to the following Ongoing communication of this
additional personsif theyfall within one or more of the to raise awareness amongst the
preference forthe statutory reasonable preference categoriesand arein | Armed Forces Community.
Armed Forces as urgenthousing need:
part the Housing e Servingmembersof the regularforces who are
Act 1996. sufferingfromaseriousinjury, illness or disability
whichiswholly or partly attributable to their
service.

e Formermembersof the regularforces.
e Bereavedspousesorcivil partners of those serving
inthe regularforces where:

(i) The bereaved spouseof civil partner has recently
ceased, or will ceaseto be entitled to residein
Ministry of Defence accommodation followingthe
death of their servicespouse of civil partnerand

(ii) the death was whollyor partly attributableto their
service.

e existingorformer members of the reserveforces
who are sufferingfromaseriousinjury, iliness or
disability which is wholly or partly attributable to
theirservice.

e Returning members of the Armed Forces who
have a housing needinaccordance with either
the Local or Reasonable Preference categories
may be subjectto furtherconsideration or
exemption fromthe local connectionrule.




REF. | OUR LEAD ACTION UPDATE ONGOING/ FUTURE ACTIONS | CURRENT STATUS
COMMITMENT OFFICER/TEAM

7.1 | Supportingand Mayor’s Office Each NovemberBromley holds Remembrance | a) The Culture Team, Mayor’s The lead officer/teams are
promoting other Culture Day Servicesthroughoutthe borough thatare | Office and Loneliness Champion progressing the identified
Armed Forces Loneliness Champion | attended by Elected Membersand the Mayor | will continue to maximise new ongoing/ future actions
eventsinthelocal of the Council. opportunitiesto supportand
community. promote Armed Forces eventsin

Since the creation of Armed Forces Day, our communities.
72 | Mindfully Members of the Council and representatives

recognisingand
rememberingthe
contributionand
sacrifices made by
Britishand
Commonwealth
military and civilian
service menand
women who have
been affected by
armed conflict by
supporting
Remembrance
Sundayand
Armistice Day.

of the Armed Forcesincluding the Sea Cadets,
RAF Flying Cadets, Royal Naval Association,
Armed Forces Standard List and the Royal
British Legal have marked the occasion by flag
raising ceremonies at a locationin Bromley.

b) Explore working with schools
and Librariesto hosteventsand
activities atkey occasions
including Remembrance Sunday,
thisto include art exhibitions of
children’s artwork.




